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Results Summary 2 ( DEPOT —

SMART LIFE

Overview of FY3/2021 3Q Results

-+ Ordinary profit margin of 8.2%

-+ Factors such as online penetration led to 8.8% Y/Y increase in
product sales

- SGA expenses fell 2.2% Y/Y with downsizing of sales promotion

activities and shortening store operating hours to avoid overcrowding
— Promotional and advertisement activities began from December
for further business expansion

FY3/2021 Full Year Forecast

- Business progress is in line with the revised earnings forecasts
announced in November 12, 2020

Initiatives for Next Fiscal Year

- Strengthen our workforce to achieve customer success

- Continue with the preparation for a new store format
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FY3/2021 Third Quarter



FY3/2021 Third Quarter

PC DEPOT

Rapid acceleration of daily
life going online

® (Going|online stimulates

demand for PCs/tablets

° in smartphone

demand

COVID-19 leading to concerns

for shrinking economic
activities/worsening
employment /decline in
income/reduction in
consumption

Promotion for new
Membership

Higher hurdle set in PC sales
volume given rush demand
last year

Boosting service to respond
to digitization

Improvement in our staffs’
proposal capability

® |Decline in smartphone sales

~(C REPCT

Online shift continues, and a wide range of solution
needs exist

Demand for products required for going online is
increasing

COVID-19 outlook remain uncertain, and concerns for
income declines and a drop in consumption activities
lingering

Continuing with new membership promotion
- Launched newspaper advertisement and TV commercials

Products |Above Plan

Surge in products sales in preparation for going online
->PCs, tablets, monitors, mesh routers, etc

Service enhancement to meet online shift demand was
in line with the plan

® Service needs for online shift |Above Plan

-Rise in overall consultations related to IPv6 and online
shift

Improved response capability for digitization consultation with
our dedicated staff system (works)

Decline in smartphone sales as expected |In-|ine with PIan|
-Decline in line with the initial estimate
->New iPhone models to be introduced
in October-November time frame 5




P/L (consolidated)

Sales Down, Profit Up

FY3/2021 Full Year

FY3/2020 3Q FY3/2021 3Q Forecast

Units: mil Yen, % Results Results Forecast  Progress rate
Net Sales 28,854 ________ 28,656&07 _____ 38,500 74.4

Products . 10,077 ) .. 090 i ssi| —

Solution service 17828 1 . 16749 61 | — —

lated

Ibl:ltsei:;?sgg(g:ssidiary) 904 899 £0.5 o o
Gross Profit 13,711 13,525 Nl.4 — —
SGA expenses 11,480 11,228 N2.2 — —
Operating Profit 2,230 2,296 2.9 3,250 70.7
Ordinary Profit 2,316 2,342 1.1 3,300 71.0
Net profit attributable
to parent company 1,536 1,578 2.8 2,200 71.8
shareholders
EPS (Yen) 30.56 31.33 2.5 43.63 71.8
ROE (%) 6.8 6.9 0.1 8.7 79.3

* % shown are Y/Y change for the full year

~ (O DEPOT

Product sales

Increase in demand related to

remote work and home study

led to sales volume expansion

4 PC, peripheral devices,
tablets

{J-smartphones

Solution services
- Recommending to reserve

for a store visit to avoid crowds

- Dedicated digital consultants
continue to provide
well-planned future proposals

Gross Profit

Higher sales mix for products
led to a decline in gross profit
margin

SGA expenses

Promotion and advertisement
expenses centering on
newspaper flyers decreased
22.1% Y/Y

Personnel costs fell 0.7%
Y/Y due to an increase in
store closure days and shorter
operating hours, yet the hiring
activities accelerated

6



B/S (consolidated) ~(C REPOT —

Secure stable funding

s m of March  Decorb
Unit: mil Yen of March of December Cash/Borrowings

Total current assets 23,823 28,482 4,658 Increased working capital to
Y e PPyt respond f|e)(|b|y
Cash and deposits 8,383 12,429 4,045 —Borrowing 4.5 billion yen
Accounts receivable 9,421 9,072 A 348
Inventory 5,695 6,612 916
Total fixed assets 9,220 9,721 501
Tangible fixed assets 4,362 5,216 853
647 s11 A136 e
I t ts & oth like iPhones fell
e nents S other 4,209 3,993 N216
Total assets 33,043 38,203 5,159
Total t
liabilities 5,059 7,151 2,091
liabilities 2,725 4,807 2,082 Inventory
Total liabilities 7,784 11,958 4,174 Stocked up to prepare for
the impact of COVID-19
Total shareholder’
cquity o oers 25,204 26,180 975
Total net assets 25,259 26,244 985
Total liabilities/ net
oo ptites/ e 33,043 38,203 5,159




CF (consolidated) () DEPOT —

SMART LIFE

Operating CF

FY3/2021 _
Kept inventory to prepare for
FY3/2020 3Q Changes increasing demand for
devices
Unit: 2Q 3Q 3Q Results
mil \.(en Receivables fell as sales of

integrated service products
like iPhones fell

Operating

CE 1,492 1,091 1,008 921 3,021 1,528

Lvestment A851 A332 4 A1,124| A1,451|  A600
Increased working capital to

Financial respond flexibly

CF A1,913 3,735 A565 A876 2,294 4,207 —Borrowing 4.5 billion yen

Cash or cash

equivalents at 8,270 12,877 13,325 12,247 12,247 3,976

end of term




~ (O DEPOT —

Preliminary Comparison

FY3/2021 FY3/2020
Annual Annual
3Q 3Q Results Forecast Results
Solution Services
Previous years sales  0044%  A10.1%  A3.5% A6.1% A5.0% 19.5%
Gross Profit Margin 47.1% 47.6% 46.9% 47.2 % 47.5% 47.2%
Capital Investment —_ —_ —_— 1.43 bil 1.1 bil 1.28 bil
Depreciation . . . : : .
Amount 0.19 bil 0.19 bil 0.19 bil 0.59 bil 0.8 bil 0.75 bil
Renovation to None None 4 stores 4 stores o 7 stores
smart life store 5 stLé)res
Newly opened N (%) :
smart life store 1 store %) None None 1 store % Flexible None
Newly opened Around
PC Clinic 1 store None None 1 store 5 stores 5 stores

(3¢) Relocation of a store in Koto-ku, Tokyo which was closed in January 2020 and opened anew
9



Outlook for FY3/2021

FY3/2020 Results

~ (O DEPOT

FY3/2021 Forecast
(Revised on November 12, 2020)

Units: mil
Yen, % Results Y/Y Forecast Y/Y
Net Sales 39,137 N3.2 38,500 A1.6
Operating
o 2,941 14.0 3,250 10.5
Ordinary
Profit 3,018 12.4 3,300 9.3
Net profit
attributable to
parent company 1,718 10.7 2,200 28.0
shareholders
EPS(Yen) 34.18 10.5 43.63 27.6
ROE(%) 7.0 0.4 8.7 1.7

Solution Service Sales

Down 5 .0%

(Previous term results down 9.5%)

Expect lower sales of
service-inclusive product as
smartphone sales decline

Gross Profit Margin
47.5%

(Previous term results 47.2%)

Capital Investment
1.18il

Depreciation Amount
0. 8Bil

*We estimate the impact of COVID-19 based on information available as of February 12, 2021, and no material impact has surfaced thus far.
We will promptly disclose should our business outlook require revisions.
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Outlook for FY3/2021




Preparing for Expansion
1 Increase Hiring/ Training

- Number of personnel to expand through employment sharing from the
beginning of March. The maximum number of staff is expected to be 400

- 150 new employees to join next spring
(76 new employees joined in April 2020)

- Strengthen capability of digital consultants

2 Amplify Promotional Activities
started various promotional and advertisement activities

- Advertisement posted on Nihon Keizai Shimbun
“Digital Consultants in All Households”

- TV commercials began to air in Kanto area

3 Store/Area Expansion, Development of New Store Format

- Promote renovation to Smart Life stores
—5 store opening planned in 2H - - - 4 stores already opened in 3Q

- Developing new store format

Initiatives for Current Fiscal Year ~ (O DEPOT —

IFE

12



An Example of Proposal £PO
by Digital Consultants

Introducing items necessary for online studies and status
by school in the community
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@ Must items for going online
+ Wi-fi environment
* WEB camera
* Headset
* Printer

@ Shift to online situation by elementary,
junior-high, and high schools in the community
* Elementary School X
* Using Cloud Campus

* Recommending TVK TV program “TV let’s eStudy
* Online Distribution of study support contents
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Increase Hiring/ Training EPOT —

SMART LIFE

[PC DEPOT to Accept Employees Seconded from HIS (Employment Sharing)]

20212 H8H
Hatett ->-FRI-K -3

— We plan to have them engage as customer
NAFR—BIEARIGAZYT (FYINSATTSVF-) LLTREFE success staffs (d|g|ta| ||fe planners)

~3RLDIER &S AN -2 - REDEETE~

{Press Release)

HIOF I VRS G U EEE T SRR AU — 5~ FRI- R — S (AR ARG ST AR o ~They will start to work at o_u r stores, the member relation center,
HRHTAE: FHRA/RIE—S1-KES 7618)(BF. Uth)id. HRAHI(F 71 IR (Kit: FHARBE. bs@ and other locations from March onward~

RERFGRIME R IFBFM/RA— I RES 9603)(BUT. HIS)EDHEZFZI ANBILEREWVLEL, T.8

nRPANOESR
SEOHE (EASTP) @& FHREIDFIARREOFEE R B TERNSOZIANLRD, EROFEEHE
WUIC, HBEFLUHIRSRREOZRALBAINIET 2FTOMIMH, — L BRAIHOESZIRET 350 TS . FE 52
JOF I WARSEILA (LSRR EDINRELZE BU, WRTICR ALV IR EDL BRI ANLRDET, -
HIS #INRFEE - Tale, RBROFLET, SHSHRHT AT EEINL T, BHO"DRIT-H TR CHEUR
[Works (F—LOMFR) JOZFYIELT, [EEAL =L -2 9 - OISHICHENT, BEOELEPENSESHI
TIOINEELBOBFRENAABL TV LR, BMEOMBRIL GHLLD, HHOBHFERBOREOR L. 3Rl
BORRBREEBLRACRILTEL THOET .,

u HEORE
BRUARSHE : 2021 £ 3 A LANSRICHITIRRZIF ANGE
HEAE 100 BHBEBISL. BRAT 400 B&TEZFE
AR W@ OXHIS (CHEEBERNS. —ERMLHCTHB ORI hHEELET .,
BEEAT . REOEHROSE Works), FALARIV-UL -2t 5—, Kt Works [ FELTVET .
EHEEAE o RAL RIS REMEORAE S ICLDHD U a0 CHEF TOMMIREL L. 427 MM
RO L RELET .

5%

RO I ASEIEOILAICLD, BEEBNIAEEALL, ZOMSEINTEERLTOET, Btk TOLIBE
RTOXRCATIZIEERLAMOS 2 [ ERHIL B —HAFHSORMMENMISAELEITVET, S,
LHOAYARRCs, ZF— IS —ERROIPERE GRS, HEO—BELTTOMBEROMR B DEBSLUFR
BUTOBREEBOBR — R PDIVBAH B ERETRILCED, HAICERTEAS—EHGBNLET. S
o, "HERAMBUAN CIOTBRMFEOSTHEONT A, 18, REMDT. RETESTIVDFT,

T _ https://www.pcdepot.co.jp/co ir/press
B ety /20210208.html (3apanese only)
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https://www.pcdepot.co.jp/co_ir/press/20210208.html

~ (CDEPQT —

Proposal Areas for Digital Consultants

® Termination of Windows 10 support service
® National universities to introduce
Al education in all faculties

@ Standardized university entrance
examination may shift to CBT format

® Computers for all students, one for each, in elementary and junior high schools;
and telecommunication infrastructure (GIGA School Concept)

® Termination of Windows 8.1 support services

® Termination of office 2013 support services

® e-Sports added as a medal event in Asian Games
® Launch of integrated documentation and record
keeping using my number card (scheduled for summer)

® Programming courses to become mandatory in junior high school education
® Electronics prescription penetration Online drug administration guidance
® Recommendation to expand online education (scheduled for May)

® Rollout of 5G network commercial service

@® Rakuten to start its mobile carrier business

...... ® Programming courses to become mandatory
in elementary school education

® Termination of Office 2010 support services

® NHK to start real-time distribution of its TV
programs on the internet

® Application process for “maina” point system
to start

® Online medical examination becomes
widespread, insurance covered medical
treatment apps become a commercial reality

® Demonstration experiment for online voting
system to start

® Government to start intensive reform for
digitalization

® Demand for permanent system for online
medical treatment

Shift to
“New Lifestyle”

----- @ Termination of Windows 7 support services

------- ® “e-Sports”selected as a culture program in the National Athletic
Meet 2019 (Ibaragi prefecture)

® Implementation of point reward system for cashless payment as a
countermeasure to the consumption tax hike

@® Preschool education/nursery to be provided free of charge
® Mandatory removal of SIM lock for pre-owned smartphones
® Launch of pre-5G network services in certain limited areas

15



Amplify Promotional Activities (C DEPOT
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Nihon Keizai Shimbun morning paper national edition,
December 15, 2020

Transform Japanese digital environment from home
“Digital Consultants” in all households

Publishing a dialogue format advertisement featuring
our president and CEO Takahisa Nojima,
and a freelance announcer Ms Hitomi Nakamura

https://www.pcdepot.co.jp/co ir/medi
ainterview/nikkei/ (Japanese only)
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Amplify Promotional Activities (C DEPOT

TV commercials started from
December 2020

PCDEPOT CM 1 X—Y &
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https://www.pcdepot.co.jp/adgallery/ = LN
(Japanese only) i
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N
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Smart Life Renovation (, DEPOT —

Enhancing the where we offer solutions to our members/customers

= - - : e SN

Future Design Works PREMIUM MEMBER LOUNGE
Works (digital consultant) design well-planned Premium members are offered digital life
proposals for the premium members in proposals in the Premium Member Lounge

“Future Design Works”

Workshop Area

\ ’\J\ }
Communication Area

18



PC DEPOT

PC DEPOT Smart Life

Store Development (Excluding FC, as of 12 February 2021) —— PC DEPOT  —

PC DEPOT PC Clinic

o

1432 Uz e
PC DEPOT

Suburban type,

Large scale urban store,

Store style large-scale store Small-medium scale store In-store PC Clinic counter

S 6 stores 49 stores 58 stores

P 5 stores 8 stores 6 stores
Total 11 stores 57 stores 64 stores

19
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Outlook for FY3/2022



As the_Company DEPOT
to Achieve Customer Success

Vision
Resolve digital divide in the information society

Mission
Provide digital consultants to all households
Dl

https://ml.visuamall.com/ml6/pcdepot7618/api/embedded/?em=NOKCRnjZIZ7VV6MgvrPf3g..Q gFeSHG3MZhOChJFSQJS8Q..
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As the Company C

to Achieve Customer Success

Shift to LTV (iife time value) ~-based Management
Reviewing internal KPIs

22



Preparation for a new store format (_ DEPOT

Developing New Store Format Vehicle-type Store
Plan to be introduced this summer

—y

TR HI

/f, > Y TN - g 2

Press release out on December 17, 2020
A vehicle-type store “Connected Mobile Store”(tentative name)

is scheduled to be launched next summer

https://www.pcdepot.co.jp/pdf/english/ir/release/201217.pdf



https://www.pcdepot.co.jp/pdf/english/ir/release/201217.pdf

Preparation for a new store format ~(C DEPOT —

Connected Mobile Store (tentative) is
to become a vehicle-type store offering consultations
on any matters related to digital platform

Online
Live
Commerce

Sl Online

? Classroom

Share
Service

Direct to * Product
Consumer Purchase

Theater

24



Path to Value Creation

Aim for corporate value enhancement through quality,

not through scale

Medium-
term target

Ordinary Income Margin p» 10%
| FY3/2020 7.7% |

ROE p- above 15%
| FY3/20207.0% |

Gross Profit Achieve
Margin » over50%

| FY3/202047.2% |

Maintain SG&A expense ratio of
around 40% while continuing to

invest in human resources

Capital policy to aim

for the aspired balance sheet

Increase in solution service ratio

Sales increase through
well-planned demand creation

Accumulating a wealth
of knowledge through
investment in staff

Proactive shareholder return

~ (O DEPOT
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Provide digital consultants
to all households

GOOD HEALTH

Works (digital consultants) consisting of staff S Rt e R
with areas of expertise will support enriched ‘W’ L[N BEL @
digital life of the premium members, and with

digitization, contribute to solve social issues

26



Inquiries (O REPQT —

SMART LIFE

General Stakeholder Relations Office
(Persons in charge: Matsuo and Takeda) \

~(C DERQT

TEL » +81-45-472-9838
E-mail » ir@pcdepot.co.jp

- ,

All financial forecasts and predictions made in this presentation were based on information
available at the time of release of this document. The information included reflect a number
of uncertainties and actual financial results may differ greatly from out forecasts due to
various uncontrollable factors. We ask any investors to only make investment decisions with
a full understanding of the above, based on their own judgements.
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