August 11, 2020

PC DEPOT CORPORATION

DEPOT

SMART LIFE

Security Code 7618



Results Summary (C DEPOT —

Overview of FY3/2021 1Q Results

- Ordinary profit margin of 10.5%

- Temporary surge in product sales with online shift taking place
- Solid growth trend in solution service sales including membership

FY3/2021 Full Year Forecast

- No changes were made to our full year guidance given the uncertain outlook
with COVID-19

Our Initiatives

- Enhancing our free consultation for “online” shift
- Collaboration with Asahi Culture Center
- Pursue collaborations in various areas in order to solve issues with “bad with digital”



FY3/2021 First Quarter p.a

Outlook for FY3/2021 ».12

For Further Growth in Premium Members
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FY3/2021 First Quarter

Rapid acceleration of daily
life going online

Going online stimulates
demand for PCs/tablets

Decline in smartphone
demand

Market

COVID-19 leading to concerns
for shrinking economic
activities/worsening
employment /decline in
income/reduction in
consumption

Promotion for new
Membership

Higher hurdle set in PC sales
volume given rush demand
last year

Boosting service to respond
to digitization

Improvement in our staffs’
proposal capability

Decline in smartphone sales

DEPOT

SMART LIFE

Online shift continues and needs for solutions are rising

Demand for products required for going online is
increasing

COVID-19 outlook remain uncertain, and concerns for
income declines and a drop in consumption activities
lingering

Continuing with new membership promotion

Products AAbove Plan
Surge in products sales in preparation for going online
->PCs, tablets, monitors, mesh routers, etc

Service enhancement to meet online shift demand was
in line with the plan

Service needs for online shift |/Above Plan
-Rise in overall consultations related to IPv6 and online
shift

Improved response capability for digitization
consultation with our dedicated staff system (works)

Decline in smartphone sales as expected In-line with Plan

->Decline in line with the initial estimate



Market Under New Lifestyle

Increase|in sales volume with
more telework from home and

online study

online study

- Decline in volume sales. The
) I replacement cycle lengthened

\

@A Sentiment

J

[ ¥ Price ] ‘ Further preference for lower prices

Sensitivity

Increaselin sales volume with
more telework from home and

with consumers staying home
- Signs of recovery from the decline
in the previous year

[ @ Consumer | Buying only the essentials, and
shopping online

e . B
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- Replacement purchase consultation,
internet infrastructure, data transfer,
how-to-use online service
-|Service needs are growing |

- Increased with online shift

Online study, how-to-use remote
communication
-[Service needs are growing |

Remote communication (online call/video
call) usage, rate plan revision, how-to-
use consultation

-|Service needs are growing |

Advise on internet shopping, set-up of
purchased items, and how-to-use
consultation

-|Service needs are growing |

Set-up and enable devices
-|Service needs are growing |

Product sales saw more than expected temporary jump in sales

Needs for membership

under the new lifestyle environment



Our Response to COVID-19 (U DEPOT —

r ) ® Promotion of telework from home ' Product sales increased driven by telework from
External ° Prollferatlon of o_nllne study o i home, online study, and remote communication
Environment ® Expansion of online communication ! Service demand which utilize these features
® Start of online medical examination, ! increased
\ J online application !
s 2 E Prioritizing services to our Premium Members, and
! focus on support that require urgent attention
| Increase in next scheduled appointment booking
o _ i Our dedicated staff stay connected by giving phone
® Refraining from operation : calls to Premium Members
Safety ® Reduced outings and contact cases | Reduced operating hours, increase in store closure
Measures ® Increase in shopping by car : days
® Avoiding the use of public transport : Strict management of the health condition of our
! staff, wearing of masks
| Cleaning and disinfection of our stores, frequent
i hand washing
L y ! Keeping physical distance when servicing customers
f | ® Slowdown in supply chains E Secure immediate inventory
Products ® Out of stock products ! Delay in incoming shipment of some products and
. - ! decline in shipment volume
( o ) e Postpone hosting event-type meetings i Hosting an online company information meeting
Hiring . : : : . and interviews
® Hold online company information sessions . : S .
. J ! Part-time job applications on the rise
_______________________________________________________________ ;_____________________________________________________
( A ) i I Currently securing liquidity equivalent to more than
Cash ® Uncertainty over economic outlook ! 3 months’ sales
Management ® And concern for its duration E Capital raising (4.5 billion yen) for flexible response
\ J ! to business environment changes

Safety first for customers and staff
Provision of face-to-face/online support to respond to the digitization move 7



P/L (consolidated)

Increase in sales and profit

Units: mil Yen, %

FY3/2020 1Q
Results

FY3/2021 1Q

Results

FY3/2021 1H
Forecast

Forecast Progress rate

Net Sales 9,385 10,050 7.1 18,500 54.3
ot T e
Sowtonserviee 5o | sz cas | oo
busimesses(uubsidiary) 296 258 0.6 - -

Gross Profit 4,522 4,736 4.7 — —

SGA expenses 3,848 3,678 N4.4 — —

Operating Profit 674 1,057 56.9 1,370 77.2

Ordinary Profit 696 1,059 52.2 1,420 74.6

Net profit attributable

to parent company 483 741 53.2 950 78.0

shareholders

EPS (Yen) 9.64 14.72 52.7 18.87

ROE (%) 6.6 7.9 1.3 7.9

* % shown are Y/Y change for the full year

~ (O DEPQT

Product sales

Increase in demand related to
remote work and home study
led to sales volume expansion
4 peripheral devices, tablets

Osmar‘cphones

Solution services
Recommended either to make
an appointment for or
postpone a store visit to avoid
congestion

SGA expenses

Promotion and advertisement

expenses centering on
newspaper flyers decreased
Y/Y

Personnel expenses fell Y/Y
with increased store closure
days and reduced operating

hours
Store closure days last year - 4 days
Store closure days this year — 9 days



B/S (consolidated) (O REPOT —

Secure stable funding

2020 end 2020 end Cash/Borrowings
Unit: mil Yen of March of June _ _
Increased working capital to
Total current assets 23,823 28,790 4,967 respond flexibly
e R PP —Borrowing 4.5 billion yen
Cash and deposits 8,383 12,877 + 4,494
Accounts receivable 9,421 9,266 AN154
Inventory 5,695 6,330 634
Total fixed assets 9,220 9,085 A134
Tangible fixed assets 4,362 4,377 14 Receivables fell as sales of
_________________________________________________________________________________________________________________________________ |_ntegrated service products
Intangible fixed assets 647 601 N46 like iPhones fell
Investments & other
assets 4,209 4,107 A101
Total assets 33,043 37,876 4,832
Total current liabilities 5,059 6,316 1,257
Total tangible liabilities 2,725 5,878 3,152 Stocked up to prepare for
the impact of COVID-19
Total liabilities 7,784 12,194 4,409
Total shareholder’s equity 25,204 25,620 415
Total net assets 25,259 25,682 422
Total liabilities/ net assets 33,043 37,876 4,832 9




CF (Consolidated)

FY3/2020 1Q

FY3/2021 1Q

Changes

gII:)erating 71 1,091 1,019
vestment N243 A332 89
Fnancial A805 3,735 4,540
caeivalents at 8,566 12,877 4,311

end of term

Operating CF

Kept inventory to prepare for
increasing demand for
devices

Receivables fell as sales of

integrated service products
like iPhones fell

Investment CF

Increased working capital to
respond flexibly
—Borrowing 4.5 billion yen

~ (O DEPQT
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Preliminary Comparison

~ (O DEPQT —

FY3/2021 FY3/2020
Annual Annual
Forecast Results
Solution Services o o
Previous years sales A4.4% £5.0% £9.5%
Gross Profit Margin 47.1% 47.5% 47.2%
Capital Investment 0.16 bil 1.1 bil 1.28 bil
Depreciation Amount 0.19 bil 0.8 bil 0.75 bil
Renovation to .
smart life store None Flexible 7 stores
Newly opened .
smart life store 1 store (%) Flexible None
Newly opened 1 store Around 5 stores
PC Clinic 5 stores

(3¢) Relocation of a store in Koto-ku, Tokyo which was closed in January 2020 and opened anew

11
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Initiatives for Current Fiscal Year ( DEPOT —

Existing Premium Membership model

that is compatible with new lifestyle Expand

Strengthen measures to boost membership (family)
Enhance our staffs’ proposal capabilities that correspond to new lifestyles (smart life)

New Members Increase in membership
Longer membership period, a rise in unit price

Pursue collaborations
Pursue collaborations in order to solve “bad with digital” issues

13



New Lifestyles Accelerate Demand

Online related service expansion
—Increase in membership (family)

Y Wk Vit E
hﬁ B S TEEAPC
o e =y NTOvo
DEmREsmEosE

=—F 4 T 7 FURE-

[

‘1Fuﬁ

=3 ERICEREER UL
Y EEEUE ST

FL—y AR /
A~ ~ B H’{viﬁ:ﬁ
o BLE Y T /r
b =5 ORI T b
| =—F(TPLURE \

/¥y O/ i4REHESE
b O+ > 9—xv hHhEL

fERE A £ 218

O&Z TE e B h St
OADSFEZIT {
CHEE=EOA T 5N

O O OEHENSEL |
OE@EAfLEERS
CIEpE B AR S

wi

DB f%‘/
CO2BHIC K WBFTHS S a _ :‘

RICHE 2 EBNBRL B
(BEPEAEETERN L

-

" vy

I =1 &
RS B0

OV 5o TV 2DHRES Ty
B 510 _‘g’“‘;\ b

O&<ahs5izh

DEPOT

SMART LIFE

14



Collaboration Strategy

C

Collaboration with Asahi Culture Center helping
to shift seminars online

Our staffs became

participants who are not familiar with digitization
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to facilitate online seminar
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Rapid Changes in Social Structure (C REPOT

® Termination of Windows 10 support service
@ National universities to introduce ~  s=====-
Al education in all faculties

@ Standardized university entrance
examination may shift to CBT format

® Computers for all students, one for each,
in elementary and junior high schools;
and telecommunication infrastructure
(GIGA School Concept)

® Termination of Windows 8.1 support services
® Termination of office 2013 support services

. . @ e-Sports added as a medal event
Launch of integrated documentation and in Asian Games

record keeping using my number card Recommendation to expand online education
(scheduled for summer) (scheduled for May)

~=== @Programming courses to become mandatory in junior high school education

@ Electronics prescription penetration Online drug administration guidance

--—- ®Rollout of 5G network commercial service @ NHK to start real-time distribution of its TV
@ Rakuten to start its mobile carrier business programs on the internet

in elementary school education to start

@ Termination of Office 2010 support services ~®Online medical examination becomes
widespread, insurance covered medical

--- @ Termination of Windows 7 support services
system to start

®"“e-Sports”selected as a culture program in the National Athletic
Meet 2019 (Ibaragi prefecture)

® Implementation of point reward system for cashless payment as a
countermeasure to the consumption tax hike

® Preschool education/nursery to be provided free of charge tDemtand EO" permanent system for online medical
reatmen

® Mandatory removal of SIM lock for pre-owned smartphones
® Launch of pre-5G network services in certain limited areas

16

@ Programming courses to become mandatory @®Application process for “maina” point system

treatment apps become a commercial reality
® Demonstration experiment for online voting

Government to start intensive reform for digitalization



An Example of Regional Cooperation Based

on Social Structure Change

SMART LIFE

(Our Store in Kanagawa prefecture)

Introducing items necessary for online studies and status

by
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® Must items for going online
+ Wi-fi environment
* WEB camera
* Headset
* Printer

school in the community

e g i
EIR o0k 5o s,
H3tk 0% %ﬂf %')h\w
T

.....

@ Shift to online situation by elementary,

junior-high, and high schools in the community
+ Elementary School X
+ Using Cloud Campus
+ Recommending TVK TV program “TV let’s eStudy
* Online Distribution of study support contents

17
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SMART LIFE

Addressing for ESG/SDGs (J DEPOT —

Our Response to the Rapid Transformation
of Digital Divide

(E/SJS,

Reduce Digital Divide by

GOOD HEALTH QUALITY 'l REDUGED
AND WELL-BEING EDUGATION INEQUALITIES

V'S

e | gl | S

Provide consultation to the whole family, not just to an individual member
Able to provide services/products without coming into our store

Offering support to products purchased elsewhere

Variety of programs for children like PC assembly kit

18



Outlook for FY3/2021 ~ (C DEPOT

Solution Service Sales

FY3/2020 Results FY3/2021 Forecast
Units:
mil Yen, % Results Forecast Down 5.0%
(Previous term results down 9.5%)
Net Sales 39,137 N3.2 37,500 N4.2 Expect lower sales of
service-inclusive product as
Operating smartphone sales decline
income 2,941 14.0 2,900 N1.4
Gross Profit Margin
Ordinary
income 3,018 12.4 3,000 AN0.6 47. 5%
) (Previous term results 47.2%)
Net income
belonging to parent
company 1,718 10.7 2,000 16.4
shareholders Capital Investment
EPS (Yen) 34.18 10.5 39.73 16.2 1.18il
Depreciation Amount
ROE (%) 7.0 0.4 7.9 0.9

*We estimate the impact of COVID-19 based on information available as of end of April, and no material impact has surfaced thus far.
We will promptly disclose should our business outlook require revisions.



Capital Policy DEPQT —

Considering to boost shareholder return with target
Consolidated payout ratio of To achieve 15% ROE, aim for
around 30%, profit distribution optimal financial balance for the
through a stable dividend future, and consider to strengthen
shareholder return 70%

dividend/stock <<+ Payout ratio ===Equity ratio

(yen)
14.00 60.0%
12.00 50.0%
1000 40% 40.0%
IR T .U%
8.00
30.0%
6.00
"""""" 20.0%
400 Leemteenn, W Tl L e
900 10.0%
0.00 0.0%

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

20



Dividends and shareholder policies ~(C DEPOT —

Consolidated dividend payout ratio of 20%

FY3/2021
(Plan)

FY3/2017 FY3/2018 FY3/2019 FY3/2020

Unit: %

Consolidated
dividend 29.5 33.7 42.0 38.0 32.7

payout ratio

21



Path to Value Creation -~ (C DEPOT —

Aim for corporate value enhancement through quality,
not through scale

Increase in solution service ratio

Gross Profit Achieve
Margin » over 50%

| FY3/202047.2% |

Medium- Sales increase through
term target well-planned demand creation

ordinary Income Margin p» 10%
| FY3/2020 7.7% |

ROE » above 15%
| FY3/20207.0% |

Maintain SG&A expense ratio of Accumulating a wealth
around 40% while continuing to of knowledge through
invest in human resources investment in staff

Capital policy to aim Proactive shareholder return

for the aspired balance sheet

22



Our Vision and Mission DEPOT

Vision
Resolve digital divide in the information society

Mission
Provide digital consultants to all households

23



Inquiries DEPOT  —

SMART LIFE

General Stakeholder Relations Office
(Persons in charge: Matsuo and Takeda)

DEPOT

SMART LIFE

TEL » +81-45-472-9838
E-mail » ir@pcdepot.co.jp

All financial forecasts and predictions made in this presentation were based on information
available at the time of release of this document. The information included reflect a number
of uncertainties and actual financial results may differ greatly from out forecasts due to
various uncontrollable factors. We ask any investors to only make investment decisions with
a full understanding of the above, based on their own judgements.
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