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FY2017 3Q Financial Results Highlight

@ Last year’ s performance had positive factors such as demand for support prior to the Windows 10 free
upgrade till July 29, 2016, as well as demand for replacement
@ Windows Vista support termination on April 11, 2017 — Limited impact on the support service and
replacement demand
@ Product sales—Demand for education and eSports has been growing.
@ Solution service sales — On September 22, we simultaneously launched
“Value Pack (integrated member service product)” which bundled premium service* and a device together,
such as Mac premium member Value Pack, Windows PC premium member Value Pack.

* premium service is our original monthly membership based maintenance service
—Favorable solution service sales continued fuled by introduction of Value Pack( integrated member service product).

3Q of FY2016 3Q of FY2017

(cumulative) (cumulative) oY

Million yen, %

Nt sales 34,983 32,458  A2,524 92.8

Operating income 2’710 1’863 A846 68.8
Ordinary income 2’786 1’931 A\ 855 69.3

Net income

beloncgci)rrlﬁpgnsarent 1,829 1’281 A 547 70.1

shareholders



FY 2017 ending March FY 2018 ending March FY 2018 ending March
3Q 3Q Annual forecast

Units: mil Yen, % Results Results prediction YoY

Net Sales 34,983 91.7 32,458 92.8 46,600 100.4
Products 14,699 774 13,442 91.4 —
Services 19,256 1063 18,046 93.7 —
" s 952  100.7 922 96.9 —
Gross Profit 16,095 101.0 14,811 92.0 —
SGAexpenses 13,384 1025 12,948 9.7 —
R 2,710 941 1,863 68.8 2,420 711
Ordinary 2,786 959 1,931 69.3 2,500 72.1

Net profit attributable

to parent company 1,829 92.1 1,281 70.1 1,650 72.7

shareholders




Sales by Product el
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Feb: Collaboration

April: PC DEPOT original
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After DMs were sent to all current customers,
sales promotions were resumed in November,
albeit in smaller quantities.

—>New memberships still decreased
—>Withdrawal of memberships by current
customers also decreasing

April: Increase in support demand
prior to end of Windows Vista

support

September 22 simultaneous launch of Mac
Premium Member Value Pack and Windows PC

Premium Member Value Pack

2014 1Q 2014 2Q 2014 3Q 2014 4Q 2015 1Q 2015 2Q 2015 3Q 2015 4Q 2016 1Q 2016 2Q 2016 3Q 2016 4Q 2017 1Q 2017 2Q 2017 3Q



Recurring Profit changes per quarter

~N

2015 July- 2016 July: As stated 17t Aug, active
Demand for technical sales promotions were
services increased with ceased, new store
1 Mil Yen Windows 10 free upgrade establishment was
1,600 period prolonged. Decrease in no. of
new memberships.

1,400 Increase in service
demand prior to September 22 simultaneous launch of Mac
the end of Premium Member Value Pack and
Windows XP Windows PC Premium Member Value Pack
1,200 support
1,000 April: Increase in support demand

prlor to end of Windows Vista support
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Balance Sheet (Consolidated)

Equity Ratio 60.3%

2017 2017 end
end of of Changes
Units 1 Mil Yen June December
Total current assets 26,123 26,060 24,730 28,175 2,052 / \
imult I h
Accounts receivable 11,202 9,664 8,651 8,726 A2,475 glfniqn%eg:j:t%:jsn?:nq%er
Inventory 6,103 6,496 6,059 8,247 2,144 | service products from
September 22 —
Total fixed assets 9,506 9,451 9,494 9,289 A216 | Increase in
Tangible fixed assets 4,857 4,839 4,925 4,783 A73 \recelvables /
Intangible fixed assets 734 690 661 591 A143
Investments & other assets 3,914 3,921 3,907 3,914 -
35,629 35,512 34,225 37,465 1,836 / \
Total current liabilities 6,786 7,062 6,857 8,726 1,939 2Q
Total tangible liabilities 5,830 5,349 4,856 6,079 248 Share Bu'yback
— acquired
12,617 12,411 11,713 14,805 2,188 | 1,324,200 shares
, ) with acquisition cost
Total shareholder’s equity 22,901 22,981 22,382 22,515 A386 | of 999,966,618 yen
23,011 23,100 22,511 22,659 A352 k /

35,629 35,512 34,225 37,465 1,836 7




CF (Consolidated)

Operating CF Increased

Operating CF

Increase in receivables and
inventories on the back of
integrated member service
products sales

FY2018 (ending March)

FY2018 FY2017
. (ending March) Changes / \
1Q 2Q 3Q (ending 3Q Results Investment CF

*PC DEPOT Smart Life Store, newly
opened in Roppongi in July

Operating CF 2,132 1,949  A107 3,973 3,097 875 | -Expenditure due to renovation of
two PC DEPOT smart life stores

March)
3Q Results

Investment CF A173  A196 A93 A463 A872 409 | <2017April~December>
*Newly opened PC DEPOT Smart
Life Store (2 stores)

Financial CF A892 A1,556 1,155  A1,293 2,533 1,240 | -Renovation of PC DEPOT Smart
Qe Store (3 store)

Cash or cash

equivalents at end 8,792 8,989 9,943 9,943 4,444 5,498

of term

Cash Flow from Financing Activities
Share buyback in 2Q
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Preliminary Comparison

Annual Forecast

Existing Stores

Previous years sales 100.0%
Services

Previous years sales 100.0%

Gross Profit Margin 44.0%

Capital Investment 10 Bil~

Interest bearing debt
outstanding

Renovationto SLP* 5~10 stores

Newly openedS L P~ Flexible

Newly opened PC

Clinic Flexible

FY2018 (ending March)

1Q

85.6%

84.6%

47.0%

2 stores
N/A

N/A

pJo) 3Q
92.1% 103.6%
85.5% 113.9%
46.9% 43.3%
4 stores N/A
1 stores N/A
N/A N/A

3Q Results

93.4%

93.7%

45.6%
516Mil

77.7Bil
6 stores

1 stores

O stores

FY2017
(ending March)

Annual Results

89.7%

101.4%

45.8%

10.2 Bil

73.9 Bl
5 stores

2 stores
1 stores

% SLP PCDEPOT Smart Life Stores



FY2018 (ending March) Forecast

FY 2017 (ending March) FY 2018 (ending March)

Results Forecast = Existing Stores YoY
Units: 1 Mil, % Results YoY Forecast YoY 100.0% (Previous term results 89.7%)
LS 46,417 89.7 46,600 100.4 | =Solution Service Sales
100.0% (Previous term results 101.4%)
B IE 3,402 833 2,420 1.1 | Gross Profit Margin
44.096 (Previous term results 45.8%)
4R 25 3,467 83.8 2,500 72.1 | Capital Investment 10 Bil~
DT *Depreciation Amount 9 Bil
- -
BB 2269 843 1,650 727
= BR A R 2
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PC DEPOT

FY 2018 (ending March)
Business Environment & Strategy
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FY 2018 Topics (scheduled)xwen

April ‘17  Window’s VISTA support period ends

Cyberattacks increase world wide, causing widespread damage
Windows 10 for Folklore released.

Education Edition of Minecraft now includes code learning function
New Surface product released.

May

New Apple products, HomePod, iPad Pro and iMac Pro were released
June Worlds largest video game conference & show, Electronic Entertainment Expo (E3) was held in LA
Japan E-Sports League 2017 Summer scheduled to be held till August

World’s largest trade show for consumer electronics, the IFA scheduled to be held in Berlin, Germany
Sept. Release of iPhone 8 and iPhone 8 Plus
Distribution of iOS11 commenced

Launch of “Google Home”, “Clova WAVE"(LINE)
Oct. Vulnerability in “WPA” Wi-Fi network encryption technology discovered
Distribution of Window 10 Fall Creators Update commenced

Nov Release of iPhone X
" Expected launch of Amazon Echo

Dec. Expected launch of Sony Al Speaker

% CPU security issues are spreading
Jan. ‘18 Consumer Electronics Show scheduled in Las Vegas, US
) % Online application for junior high school admission is increasing
% Programming skill and logical thinking examinations are being adopted

Mobile World Congress (MWC) scheduled in Barcelona

Feb. % Establishment of Japan Esports Union

March Largest global event for digital industry, CeBIT to be held in Germany



Topics post April 2018 (schedutedynew

2020

2021

2022

2023

2024

2025

5G communications network to start

Aim for 100% facilitation of Wi-Fi to all primary, junior high and high school classrooms

Programming to become a compulsory class in primary schools

Digital textbooks to be implemented in some classes

Windows 7 support ends

NVIDIA and Audi aiming for Level 4 of completely automatic operation in cars
Programming as a compulsory subject in junior high schools
E-Sport will become a medal event at the Asian Games

Support for Windows 8.1 will end

Computerized university exams (CBT method) to replace traditional exam method

* Windows 10 support termination

13



Market Environment » 2H Outlook for PC Depot

PC
Tablets
Smartphones

. 4

(¢

[t

Industry-wide trend

o

PC Above last year’s level?

Tablets
Smartphones
PC demand bottom out makes
Positive trend

Decline

Robust sales of iPhone

Increase in demand from the
education market and eSports on the
back of growing
“experience-based consumption”
such as learning and games

The need for support will increase.

With the increased need for
support, we will strengthen
support services, and
increase quality of support.

The demand for our “Member Service

Inclusive Products”, such as Premium
Member Value Pack which bundles premium
service and devices, will increase further

»

Market polarized between iPhone and
low-priced SIM/low-priced
smartphone/SIM-free

3

Either case, the wider spread is for
our benefit.

»

Strengthen our support service
14



Member Service Inclusive Products

Value Pack

Devices +  Premium service
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Member Solution Hard Plan
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Store development

New store
21th July PC DEPOT Smart Life Roppongi Store

Renovations
1 10t June PC DEPOT Smart Life Tama New Town Store

@ 17thJune PC DEPOT Smart Life Koshigaya Store

@ gt Sep. PCDEPOT Smart Life Makuhari inter Store

@ 16t Sep. PCDEPOT Smart Life Koyama Store
POT

(B 23thSep. PC DEPOT Smart Life Nagano Store TE B = Evnsail )
T = Bz ‘

® 30thSep. PC DEPOT Smart Life Tokorozawa Store

PC DEPOT Smart Life Sakado Store(Plan)

March PC DEPOT Smart Life Sayama Flagshi Store(Plan)




StO re Deve I O p m e nt (Excluding FC, as of 315t January. 2018)

PCDEPOT
PC Clinic

cl=hRiC”

PC DEPOT PC DEPOT Smart Life

PC DEPOT

Suburban type, Large scale urban store, .
Store style large-scale store Small-medium scale store In-store PC Clinic counter
Directly
operated 18 stores 37 stores 53 stores
Subsidia
operated. 12 stores 1 stores 5 stores

Total 30 stores 38 stores 58 stores

18




PC DEPOT
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We provide support for all areas including sales, repairs, and Internet services.
We also provide support for devices that were bought online, or at other stores. Please let us know if

you have anything you need help with.
19



Management Target

We target

Recurring ROE

Profit Margin
10% Over 15%

For mid term

PC DEPOT

»* PPC
DEPOT
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All financial forecasts and predictions made in this presentation were based
on information available at the time of release of this document. The
information included reflect a number of uncertainties and actual financial
results may differ greatly from out forecasts due to various uncontrollable
factors. We ask any investors to only make investment decisions with a full
understanding of the above, based on their own judgements.
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Inquiries

Corporate Planning Office
(Persons in charge: Matsuo and Takeda)

TEL: +81-45-472-9838
E-mail: ir@pcdepot.co.jp
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