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FY2017 1Q Financial Results Highlights

& 29t July 2016: Demands for support services, and replacement purchases increased
last year due to the free Windows 10 upgrade period.
Decrease in & 10t April: Support for Windows Vista ended, and demands for support services and
. replacement purchases were limited
sales and profits ¢ product sales were poor due to lack of new products
& Sales of solution services: product line-up of service-integrated products decreased
YoY

FY 2018
FY ﬁg:(?he?_c(l)mg endmg March, Difference
Units: 1 mil, %

Sales 12,606 10,713  A1,892

Operating Profit 1,344 585 A\759 43.5

Recurring Profit 1,376 626 AN749 45.5
N_et profit

aubuabes  g)g 415 AS13 447

shareholders



PL (consolidated)

Current results are roughly according to plan

FY 2017 ending FY 2018 ending FY 2018 ending March FY 2018 ending
March March 2Q (cumulative) March
1Q 1Q forecast Annual forecast
Units: mil Yen, % Results Results prediction YoY prediction YoY
Net Sales 12,606 103.2 10,713 85.0 22,000 92.1 46,600 100.4
Products 5,465 87.6 4,639 84.9 — —
Services 6,807 120.8 5,755 84.7 — —
Internet related
businesses 314 101.1 302 96.2 — —
(subsidiary)
Gross Profit 5,860 118.4 5,032 85.9 — —
SGA
expenses 4,515 107.6 4,446 98.5
Oplfrfff'tng 1,344 178.4 585 43.5 1,050 49.2 2,420 71.1
O;‘ig‘f?try 1,376 175.4 626 45.5 1,100 50.2 2,500 72.1
Net profit
attributable to
parent company 928 187.7 415 44.7 725 49.9 1,650 72.7

shareholders 3




Sales by Product 2S
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Solution Service Sales Changes by Quarter

After DMs were sent to all current

April: PC DEPOT As stated 17'" Aug, active sales customers, sales promotions were
original smartphone promotions were ceased, new resumed in November, albeit in
Units: 1 - - JUST PRICE FON store establishmen't was smaller quantities.
Mil Yen Feb: (‘:ollal?ora.tlon debut prolonged. Decrease in no. of —>New memberships still decreased
with H|kar|. new memberships. >Withdrawal of memberships by
8,000 Started handling \._current customers also decreasin
FVNO
July: Demand for technical /

7.000 s.ervices increased with April: Increase in support

’ Increase in service Windows 10 free upgrade demand prior to end of

demand prior to the period Windows Vista support
end of Windows XP
6,000 support
5,000
4,000
7 6
3,000 5
2,000
1,000
0
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PC
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Recurring Profit changes per quarter

P H As stated 17t Aug, active sales
Units: 1 Mil yen 2015 July- 2016 July: Demand ‘ g
B - promotions were ceased, new
for technical services

store establishment was
1,600 increased with Windows 10 )
’ free upgrade period prolonged. Decrease in no. of

new memberships.

1,400

Increase in service
demand prior to the
end of Windows XP

1,200 support
1.000 April: Increase in support
4 demand prior to end of
Windows Vista support
800
6
600 1
400
200
0 I
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Balance Sheet (Consolidated)

Equity Ratio 64.9%

2017 end 2017 end of
Units 1 Mil Yen of March June
Total current assets 26,123 26,060
Accounts receivable 11,202 9,664
Inventory 6,103 6,496 [Decrease in accounts receivable due to ]
Total fixed assets 9,506 9,451 reduced sales of service-integrated products
Tangible fixed assets 4,857 4,839
Intangible fixed assets 734 690
gg\éziments & other 3,914 3,021
35,629 35,512
Total current liabilities 6,786 7,062
Total tangible liabilities 5,830 5,349
12,617 12,411
Tote_ﬂ shareholder’s 22,901 22981
equity
23,011 23,100

35,629 35,512 ,




CF(COnSO“dated) PCDEPc;T

THE COMPUTER SUPERSTORE

Operating CF Increased

Units: 1 Mil Yen FY2018
(ending March) _ Operating CF
Difference

*With the decreased sales of service—integrated

1Q products, accounts receivable also decreased

Operatin

e 2,132 109 2,022 -~ ~
Investment CF

Investment A173 A505 332 *PC DEPOT Smart Life Store, newly opened in

CF Roppongiin July

Financial CE A892 A1,365 473 -Expen.diture due to renovation of two PC DEPOT
smart life stores

Cash or cash

. <2017>
Zgzl\(;?lt(eer::; at 8,792 2:99 1 5'801 *Newly opened PC DEPOT Smart Life Store (2 stores)

Qenovation of PC DEPOT Smart Life Store (1 store)/




Preliminary Comparison

FY2018 (ending March) FY2017

(ending March)

Annual Forecast 1Q Results
Q Annual Results

Existing Stores
100.0% 85.6% 89 7%

Previous years sales

Previoﬁir;//iecaerss sales 100.0% 84.6% 101.4%
Gross Profit Margin 44.0% 47.0% 45 89%
Capital Investment 10 Bil 184 Mil 10.2 Bil
e beg gt 68.14 Bil 73.9 il
Renovationto SLP- 5 — 10 stores 2 stores 5 Stores
Newly openedS L P+ Flexible N/A 2 Stores
Werly SReIiEs e Flexible N/A 1 Store

% SLP PCDEPOT Smart Life Stores



FY2018 (ending March) Forecast

FY 2017 (ending March) FY 2018 (ending March)
Results Forecast * Existing Stores YoY

Units: 1 Mil, % Results Forecast 100.0% (Previous term results 89.7%)

Sales 46,417 89.7 46,600 100.4 | *Solution Service Sales
100.090 (Previous term results 101.4%)

Operating 3.402 833 2. 420 211 | * Gross Profit Margin

Profit ’ ’ 44.0% (Previous term results 45.8%)
Recurring 3.467 338 2 500 72.1 | ~Capital Investment 1 Bil~

Profit ’ ' ’
Net income *Depreciation Amount 900 Mil
belonging to 2,269 843 1,650 22.7

parent company
shareholders

10



Resolution regarding share repurchase

B Purpose

To make the accomplishment of agile capital policies possible,
corresponding to changes in the business environment.

(1) Class of shares to be repurchased
(2) Total number of shares to be
repurchased

(3) Total repurchase amount

(4) Repurchase period

(5) Method of repurchase

Ordinary Stocks

1,500,000 stocks (maximum)

(2.91% of total no. of issued shares (excluding treasury stocks)

1 billion yen (maximum)
There may be cases where part or all orders may not be followed
due to market movements

14th Aug. 2017 to 31st Oct. 2017 (contract base)

TSE Market Purchase

11



Management Target

We target

Recurring NOE

Profit Margin
10 —

For mid term

~S

THE com

ST
DEPOT

& LRy
l‘,"zJL‘:S‘z:y

C DEPOT
PUTER SUPERSTORE
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FY 2018 (ending March)
Business Environment & Strategy

13



FY 2018 Topics (scheduled)

April ‘17

May

June

Sept.

Fall

Late 2017

Jan. ‘18
Feb.

March

Window's VISTA support period ends

Cyberattacks increase world wide, causing widespread damage
Windows 10 for Folklore released.

Education Edition of Minecraft now includes code learning function
New Surface product released.

New Apple products, HomePod, iPad Pro and iMac Pro were released
Worlds largest video game conference & show, Electronic Entertainment Expo (E3) was held in LA
Japan E-Sports League 2017 Summer scheduled to be held till August

World’s largest trade show for consumer electronics, the IFA scheduled to be held in Berlin, Germany

Electronics companies expected to release new products: Apple may release new iPhone/iPad?

Expected program updates for iPhone and Windows 10
Fall Creators Update due to be released

Google Home predicted release within the year
MS Speaker device predicted to be released within the year

Consumer Electronics Show scheduled in Las Vegas, US
Mobile World Congress (MWC) scheduled in Barcelona

Largest global event for digital industry, CeBIT to be held in Germany 14



Topics post April 2018 (scheduted)

2020 5G communications network to start

Bring Wi-Fi to all primary, secondary and high schools in Japan (Ministry of Internal Affairs
and Communications Policy)

Programming to become a compulsory class in primary schools

Digital textbooks to be implemented in some classes

Windows 7 support ends

NVIDIA and Audi aiming for Level 4 of completely automatic operation in cars
2023 E-Sport will become a medal event at the Asian Games

Support for Windows 8.1 will end

2024 Computerized university exams (CBT method) to replace traditional exam method

15



Market Environment » Our 1H Forecast

PC - PC Slightly increase YoY
—elV
Tablets N Tablets Decrease trend continue
Smartphones -
Smartphones Shift to low-price smartphones

PC demand bottom out makes
Positive trend

Industry-wide trend

as low-price SIMs and low-price for our company. Will therefore
smartphones, the demand for support strengthen support services.
will increase

With the release of new products such ' Increased use of new products is positive

Demand for PCs will increase with With the increased need for
the increased consumption of support, we will strengthen

games and educational materials. support services, and

The need for support will increase. increase quality of support.

16



Relationship between PC DEPOT and our customers

concerning internet usage

service offers

Device Our company’s reaction Aims
Reol t ®Data Migration Services To ensure customers can buy
PC and eplacemen ®|Internet Setting and use new devices with ease
La ptops New ®Explanation of use So customers new to devices
- purchases ®|nitial Settings can use them with ease
o
o
5 ®Major Carriers PC DEPOT
- ®Low-cost support So customers new to
Smartpho Replacement smartphones smartphones, and
and new ®PC DEPOT original low-cost [J8 ; customers unused to
nes purchases smartphones ¥ SRR smartphones can buy and
“JUST PRICE FON” Lol use new devices at ease
____m_m__m
Repairing & How to’s Our company’s reaction Aims
R ®PC or smartphone bought at different Problem
4 stores, or stores other than PC DEPOT ) To ensure all customers
3 Free solving & . .
s. . . , , b can use their devices
®_ || ®Inconveniences, worries diagnosis subsequent

with ease




Continuous support for members

PC

DEPOT

PC DEPOT

Contact with members
Over 50000 cases/month

monthly average, inc. estimates

e ™
Visiting stores for
How-to lectures

e N
Visiting stores for
repair diagnosis

&

N\ AN J
e . N
Calling our call- :
Calling the store
centers to ask about
2 oroblem about a problem
P AN J

An invitation letting Y~

you know about
opening and

Sending a DM
about a problem

refurbishing ~ A_

they encountered y

A structure for quality improvement to support
a “reassuring, convenient, and kind store”

Quality control
call Centre

Services call
Centre

Quality Control

Knowledge
division

Centre

CS promotion
department

§= LT

Quallty Control Sales & technical
SIGICRSIE support staff

Legal Affairs and
Compliance

Local customer or
member

ales
Administration
Division

Internal Control

Office
Customer

Contact Centre

@ conventionally a division with multiple roles

_ A new, improved division created by dividing roles from
previous divisions

18



Product example: Solution Services (Contents iPad)
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Product example: Solution services (low-cost smartphone)
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Premium Service membership withdrawal rate from
August 2016 (including membership expirations) PC DEPOT

O Smartphone support

O PC and laptop support

August September October November December January  February March April May June July

0.9% 1.6% 1.6% 1.2% 1.1% 1.1% 1.0% 1.3% 1.2% 1.1% 1.0% 0.9%
overall overall overall overall overall overall overall overall overall overall overall overall
2016 2017
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Store development

5 ~ 1 O stores planned, yearly

® Renovations
10th June 2017 PC DEPOT Smart Life Tama New Town Store
17t PC DEPOT Smart Life Koshigaya Store

® Planned renovations
Fall 2017 PC DEPOT Smart Life Makuhari Inter Store
PC DEPOT Smart Life Koyama Store
PC DEPOT Smart Life Nagano Store
PC DEPOT Smart Life Tokorozawa Store 22



New Store
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PC DEPOT Smart Life Roppongi Store advertisement
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StO re Deve I O p me nt (Excluding FC, as of 315t July 2017)

PC DEPOT PC DEPOT Smart Life PCOSPIT
clmic
PC DEPOT
Suburban type, large-scale Large scale urban store, ) .
Store style store Small-medium scale store In-store PC Clinic counter
Directly
Sperated 21 stores 34 stores 53 stores
Subsidiary _
operated 13 stores 5 stores

Total 34 stores 34 stores 58 stores
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nfpgr- L]

Meberb‘?x—%\ W" Member D7i— I 5
e feninf sl

Products
Free Quick repair purchased at other
consultation stores are
also welcome

3. Solution services (Contents, communication, Internet service)

Solution Services combine these services with hardware

29



PC Clinic & Dr. Smart

Technical services and support department to resolve our customers'
problems

DEPOT ““’

Engineers, SLP (consultants), and Support desk
Over 1,000 staff (including employees and
temporary employees) assigned to stores

- Settings and
At the time of connection
product - <
purchase Technical services Provision of
and support solution
~
: : . services
Repair Free diagnosis
reception
counter Quick repair




Digital Concierge

/ \ Any device regardless of

How old it is

Where it was bought

Support for anyone in the family

PREMIUM We will find a solution for
Member any kind of problem

Backups Security
Updates Internet/Wi-Fi e.t.c.

Accounts

31



Premium Services

i ' '
. L B I Wi-Fi
Available at all PC i I settings provided
DEPOT Stores v =¥ at the stores
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Premium Services
Before

77

7 ,
3 \
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Premium Services
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We support all kinds of digital life.
Please consult our staff about any problems you encounter with
your tablets, smartphones or any other device.
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PC DEPOT Smart Life Store Ver. 0 Ver. 1

- PC DEPOT Smart Life Aoyama Store - Kanagawa 10 stores -+ Tokyo 12 stores
*PC DEPOT Smart Life Azabu-Juban Store - Saitama 3 store - lbaraki 2 stores
*PC DEPOT Smart Life Store in Books Kinokuniya LaLaport Toyosu Store - Chiba 2 store

- PC DEPOT Smart Life Roppongi

36
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Common space Dr. Smart (Diagnosis and repair reception counter)



Store Development ec bepor smar Life stores) |4

Store floor
area - small

PC DEPOT Smart Life Store Ver. 0
Less than 100 tsubo

PC DEPOT Smart Life Aoyama Store,
Azabu-Juban Store, etc.

THE COMPUTER SUPERSTORE.

Product range - extensive

PC DEPOT
500 tsubo or more: Suburban large-

( PC DEPOT \ scale roadside stores

Up to 300 tsubo: Suburban large-scale
roadside stores

PC DEPOT Smart Life Store Ver. 2

: Suburban stores and large-scale
PC DEPOT Smart Life Store Ver. 1 smart life stores

Suburban small-scale stores PC DEPOT Smart Life

in the vicinity of Tokyo Inagi-Wakabadai Store

PC DEPOT Smart Life
Setagaya-Kinuta Store, Mitaka Store, etc.

Store floor
area - large

pepdl

PC DEPOT Smart Life Store Ver. 0.1
Around 100 tsubo: In-shop type

stores
PC DEPOT Smart Life Store in Books
Kinokuniya LalLaport Toyosu Store

Product range - limited S8



All financial forecasts and predictions made in this presentation were based
on information available at the time of release of this document. The
information included reflect a number of uncertainties and actual financial
results may differ greatly from out forecasts due to various uncontrollable
factors. We ask any investors to only make investment decisions with a full
understanding of the above, based on their own judgements.
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Inquiries

Corporate Planning Office
(Persons in charge: Matsuo and Takeda)

TEL: +81-45-472-9838
E-mail: ir@pcdepot.co.jp
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