2009 4 1 2010 3 31

2010 5 13

Copyright © PC DEPOT Cor poration, All rights reserved.



Tl COMPUTDR SUFESTORE

13

Copyright © PC DEPOT Cor poration, All rights reserved.



Tl COMPUTER SUPIESTORE

Copyright © PC DEPOT Cor poration, All rights reserved.



2. 2Q  Windows
3Q
3.
4Q
Q
5. Windows
6.
1,000 8 500
12 900 3 800
7. MVNO
8 4 1 3 24
9. 3.7
3 132,000
10 100 PC DEPOT

2
Copyright © PC DEPOT Cor poration, All rights reserved. 4



2007 2008 2009
42,439 | 42,899 44,740

( 100.2 101.1 104.3
34,694 | 35,352 35,025
4,529 4,702 6,654
( .......................... (1272 ............ o e
2,700 2,282 2,501
9,723 | 10,685 11,558

( 107.1 109.9 108.2
1,229 1,259 1,226

146.5 102.5 97.3
1,339 1,428 1,306

( 120.5 106.6 91.4
815 684 676

( 159.7) 83.9 98.9
34 58 | 40 61 | 47 64

E'll’ N

51

MVNO

104.3 18

80

914 12

04
0.6

98.9 8

Copyright © PC DEPOT Corporation, All rights reserved.



90.8

100.6

95,000

2.5

24.9

01.9% 87.3 925 916
1 S5 1 1
96.7 960 895 8572

102,000

112,000 122,000 132,000
1 1 1

0.7

28.0% 26.1 23.4 264

Copyright © PC DEPOT Cor poration, All rights reserved.

91.3

132,000

3.7

25.8




15,000

600

500
10,000 ' 1 " 400
/ \ 300
5,000 \ 200
| 100
0 0
2006 4 2007 4 2008 4 2009 40
4Q
11,027(1000 | 951 10,272| 1000 | 932 11,358(1000 |110.6 11,828 1000 | 104.1
2,484| 225 |1045 2,482 242 | 999 2,985| 263 [1203 3,123| 264 | 1046
2,028 184 [1039 2,111| 206 |1041 2.439| 215 |1155 2,710| 229 | 1111
457| 41 |107.3 371! 36 | 812 545| 4.8%|146.9 412| 35 75.6
521| 47 |[1014 411| 40 | 789 570| 50 |1387 441| 37 77.4
192| 17 | 714 348| 34 |[1813 319| 28%| 917 206| 17 64.6

Copyright © PC DEPOT Corporation, All rights reserved.




50,000

40,000 r

30,000 r

20,000 r

10,000 r

1,500

1,000 r

500 r

[0 10 208 3QmE 4Q]

42,345 42,439 42,899 44,740 W
2Q
10,190 10,325 10,030 10,237 J
10,275 10,872 9,431 10,063
2006 2007 2008 2009
1,299 1,259 1,226
839
229
200
171
10-T 548 452 | TE | 339
2006 2007 2008 2009

Copyright © PC DEPOT Corporation, All rights reserved.




1,500

1,000 |

500 r

1,000

750 r

500 r

250 r

1,112

1,339

[0 10 2@ 3Qm 4Q|

1,428

1,306

247
247 206
, 222
2006 2007 2008 2009
815
684 676
510

146

247

. 131

185

2006

2007

Copyright © PC DEPOT Corporation, All rights reserved.

2008

2009




30,000

20,000

10,000

20,465 21880 21,197 21,242

19,461

23,438

20,301

24,439

1 1,500

1 1,000

1 500

0 0
2009

2006 2007 2008 2009

21,880(1000 | 917 21,242| 1000 | 971 23,438|1000 |110.3 24.439| 1000 | 1043

4,657| 213 | 984 4,864 | 229 |1044 5,906 252 |[1214 6,073| 248 | 1028

4,076| 186 |1015 4,315| 203 |105.9 5,001 213 [1159 5,389 221 | 1078
581| 27 | 80.9 548| 26 | 943 904| 39 |1650 683| 28 75.6
662| 30 | 761 625 29 | 944 0O58| 41 |1532 724| 30 75.6
257! 12 | 429 489| 23 |1903 514| 22 |1051 359| 15 69.8

Copyright © PC DEPOT Corporation, All rights reserved. 10



| - - -
50,000 44,740 - 2000
42,345 42,439 42,899
40,000 |
1.306 1{ 1500
30,000
1,226 1 1000
20,000
10,000 | 678 1 %00
0 ' 0
2006 2007 2008 2009
42 345|1000 | 921 | 42,439|1000 |1002 | 42.899|1000 |1011 | 44,740 1000 | 1043
0.080| 214 |1001 | 9723|229 |1071 | 10,685| 249 |1009 | 11558| 258 | 1082
8.241| 194 | 1049 8.493| 200 | 1031 0.425| 220 |110 | 10,331| 231 | 1096
839| 20 | 693 1,229| 29 |1465 1,259| 29 |1025 1,226| 27 | 973
1,112| 26 | 745 1,339| 32 |1205 1,428| 33 | 10656 1,306 29 | 914
510/ 12 | 520 815! 19 |159.7 684| 16 | 839 676| 15 | 989

Copyright © PC DEPOT Corporation, All rights reserved.

11



27,140| 633| 26,375| 600| 97.1
10,180 23.7| 10,787 | 24.1| 106.0
12,444 | 29.0| 12,367 | 27.6| 99.4
6,259 | 146| 6,724| 150| 107.4
1,953| 46| 1,926| 43| 987

116.9

106.0

MVNO

42,899

100.0

Copyright © PC DEPOT Cor poration, All rights reserved.




100%

80%

60%

40%

20%

0%

2005

2006

2007

MVNO

2008 2009 u

Windows

Copyright © PC DEPOT Cor poration, All rights reserved.

13



2009/3 2010/3

9,156 10,511 1,355
6,717 7,443 726
1,906 2,844 938
1,698 1,286 A412
3,113 3,313 200
15,873 17,954 2,081
5,687 6,473 786
1,794 2,743 949
7,481 9,216 1,735
8,248 8,547 299
150 168 18
8,392 8,738 346
15,873 17,954 2,081

Copyright © PC DEPOT Corporation, All rights reserved.

r rll r-l

8.7
MVNO
4.7
9.4
41
20.8
14
7.4
9.8
17
3.4

14



50,000
45,000
40,000
35,000
30,000
25,000
20,000
15,000
10,000

5,000

2007 2008 2009

Copyright © PC DEPOT Cor poration, All rights reserved.

=
W BB maketing
E A
2,000
1,500
1,000
500
15



Tl COPUTER SUPIESTORE

Copyright © PC DEPOT Cor poration, All rights reserved.

16



90
80
70
60
50
40
30
20
10

o : ' 49.6
42,

(6p
o1
(ee
[ )
[ )
>h
i

32 4 405 407 39.9
Dl 35.0

26,7 298 31.1 35.2
~—II-.____II_____{lk———“ll““-ﬁll—~ — B

1/7.9 17.4 5 1/7.9 15.2

L 119 | 130 . - 134 1338

2001 2002 2003 2004 2005 2006 2007 2008 2009

Copyright © PC DEPOT Corporation, All rights reserved.

17



2009 4

7
10 Windows
2010 1 CPU Windows7
4 CPU Pro
ASUS D
NEC D
OS
2009 4 WindowsXP
6 Windows
7 oS
8 Mac OS X Snow Leopard
10 Windows
2009 6 iPhone
7 uQ WIMAX
21
9
LAN BD
10 NTT 200Mbps
11 PSP go
2010 1 LAN
3
4 Xperia
5 iPad

e ASUS D

Macbook Pro

PS3

Xperia iPad

Copyright © PC DEPOT Corporation, All rights reserved. 18



2009

180
160
140
120
100

80

110
100
90
80
70

120
110
100
90
80

— o e e e e e e e e Mmm G M e M e M e M e M e M e e e e

| | ——
152.9 |
129.5 i\ 123 1 ! 1169
® —e 110.7 ine 4 | .'
|| TOU :
112.2 118.3 1089 | 105.2 | 102.8 | 110.2
1 2 3 4 |
(4-6 ) (7-9 ) (10-12 1-3 :
P |
96,2 Jos5@ o
85.2 82.6 I : '
887 S
77.4® 73.8 . 822 | . : °ro
1 2 3 4 I
(4-6 ) (7-9 ) (10-12 1-3 :
|
1A0 N o— 1101 7 o 109.2 : 106.0
e 112.9 ' HUL2 | O
i — I 0
- . 987 1604
956 93'2 1 89 3 1 . 1 :I 956
1 2 3 4 .
(4-6 ) (7-9 ) (10-12 1-3 === -

Copyright © PC DEPOT Cor poration, All rights reserved.



919 873 925 934 899 911 916 90.9

105.3 955 97.7 99.1 953 995 979 98.9

91.2 899 97.1 1003 998 972 99.0 94.4

Copyright © PC DEPOT Cor poration, All rights reserved. 20



(EMPY )

100,000 55.8
— - XM
—— I R S 46.9
75.000
46.4
425
50,000 34.7
25.3
25,000 23.4
222
a3

b ey 17.0
0 . : 12.7

i1 i
- 2 . - = -] > -1 12.4

L= = L= ] = (= = (=] (=]

= = = = = =] = =
ol ol L | ol Lo | i i i 11.8
10.5

2000
| > 9.0
6 45 17
Copyright © PC DEPOT Cor poration, All rights reserved. 21




2008

9,091

2009
9.408

821

16.6

TV
9.0
2 0.0
8,255 908 8,514 905
7506 82,6 8,010 851
T T w ﬂ 30.3% A v
: 567 6.2 - : 739 79 !

137

Copyright © PC DEPOT Corporation, All rights reserved.

22



Thal COMPUTIR SUPLEETORE

Copyright © PC DEPOT Cor poration, All rights reserved.

23



880

2010

STOP

Copyright © PC DEPOT Cor poration, All rights reserved. 24



800 1,000 2.5 3.3
£t 300 350 1.0 1.3
250 300 50 70

500

1,200 1,500 33 4.5

500 550 1.3 2

450 500 60 80
.
700

1,500 2,000 4.3 5.5

750 800 1.8 2.5

650 700 80 100
\
1,000

2,000 2,500 4.5 6.5

1,000 1,200 2 3

800 1,000 100 150

Copyright © PC DEPOT Corporation, All rights reserved.

25



50

40

30

20

10

500

2007 2008 2009

Copyright © PC DEPOT Corporation, All rights reserved.

26



Copyright © PC DEPOT Corporation, All rights reserved. 27



2009

2010

2000 7 1

Copyright © PC DEPOT Corporation, All rights reserved.

2009

2010
46

17
67

28



FC

(" pC DEPOT
PC DEPOT

el

- ~<

-
N,
\

WN P~

2010

Copyright © PC DEPOT Cor poration, All rights reserved.

29



SHARP

-

Panasonic

Copyright © PC DEPOT Corporation, All rights reserved. 30



& TR ==k D LANSTRRER TR
nmrmm .

MRBLANF7 & :l'if

§ e
= 6:970: =

LIE-H-ELA"IIJI-H{I? E.!H"ﬂflb—:ﬂ" -

17,7005 |
Wi-Fi ftil'r £

?mn = fﬁlm ii ﬁ:ﬁ AR

n dOCOMO soak tiii

LU el i e

XF"EFH

imx. HTG Desirn me:

WY
-
W ELmEEE
ESLEF L 4
pnTh L -
= MAL

e H‘-—J
P LT e

Copyright © PC DEPOT Corporation, All rights reserved.

TOSHIBA [« ¥
PATXa6L Core i3 2L/

@m L _!_:_l';fﬂ.—p-fﬁﬁ NEC 74vLie7s 007

= I'-:r-fzﬂ?.t'.}m'n'ﬂ‘ﬂrﬂi

For '-. I3 RETA .'-..I-

“ 1 T RCTI

20 | —
SE 24,7000 - 217004

sy o [0 = ThEHHTi?;I_:"T :
um -'i-' = I "':
m

(]2 ﬁ 4’6?0?&@ ?ig?aﬂ

,::“_a' i (O NG Qs e
e MR
—-u;!H; He GEEEE
||;E|-:H FINA-TE A A
oy = 0,970k

PULEZONG  \ 7N —L R

31



o e LN
= ]
- F e o e

3 FEE LT

H EXFRTE

E—l—ra Oergeam

~4,970:

SRi-EgE
Tﬁ-‘l-_ll- |*"' l-! -l

l-il L L " J'
T b

“’:*“““3,5005
I{TLRE

YaHoO!'BR -l L-!E!'J'
SoftBank Treeee N e .;«.
-
= EEE T
Ch lh_._

Copyright © PC DEPOT Corporation, All rights reserved.

74 MASTOPREHE F

Hacws

3 i
¥ - Ul
.-
= i

ri.-T -

e

1&500

13,5004

32



132,000
95,000
70,000
43,000
I
2005 2006 2007 2008 2009
2005 11 2006 9 2009 4 2010 3

Copyright © PC DEPOT Corporation, All rights reserved. 33



RIES . DNl e —tr
S | 1 /I —K v b

o rram Hi S .q];r."_i

ﬂ,}ﬂ"::‘.ﬂ"m'?-.
SRy

o
=
o

TR T
il:‘d-l !
1-1.:,.-

Az l-l'l.ll
H EXFRTE

[ e

EJREAS 8 [~Eely i)
_._L.u JE s T B j-HJI-H

'uﬂ"—l-l BLLT

.’F Tl ..:.'1- Hi
il

o 3,500

100

Copyright © PC DEPOT Corporation, All rights reserved.

34



Fo T PN

o el i e

ERCEAD/ YO ICETEY
ERCEADEEELTERLLET.

| HH e "il-'r A 24 ?_ R
- e DEEYS E
wF EmLET.

- STOP
B8 Bl H— b A=

[x2d
STCIBRE KN

Copyright © PC DEPOT Corporation, All rights reserved. 35



2010 6

PC DEPOT

Copyright © PC DEPOT Corporation, All rights reserved. 36



i \ [PCDEPOT }

Copyright © PC DEPOT Cor poration, All rights reserved. 37




2010

Thal COMPUTIR SUPLEETORE

Copyright © PC DEPOT Cor poration, All rights reserved.

38



] 46,800 12,
50,000 42.899 44,740 2,500
40,000 [ 1 2,000
30,000 [ 1 1,500
20,000 1 1,000
10,000 F 1 500
0 : : 0
Cseos o o000 2010
2008 2009 2010
42,899 | 100.0 101.1 44 740 | 100.0 104.3 46,800 | 100.0 104.6
1,259 2.9 102.5 1,226 2.7 97.3 1,740 3.7 141.9
1,428 | 33 106.6 1,306 | 29 91.4 1,750 | 37 | 1340
684 1.6 83.9 670 1.5 98.9 820 1.7 121.2

Copyright © PC DEPOT Corporation, All rights reserved.

39



30,000 7 1,500
20,000 1 1,000
10,000 1 500
0 0
> ... 2009 > 2010
2008 2009 2010 2008 2009 2010
19,461 |1000 | 918 |20,301|1000 [1043 | 21 860|1000 | 107.7 || 23,438/100.0 [110.3 [24,439|100.0 [104.3 [24,940[100.0 |102.1
355 18 | 522 543| 27 |[1528 640| 29 | 1179 904| 39 |165.0 683| 28 | 756 | 1,100| 44 |1611
470| 24 | 658 582| 29 [1238 650 30 [ 1116 058 4.1 [153.3 724| 30 |[756 | 1,100 4.4%| 151.9
170 o9 | 522 317| 16 |186.1 225| 1.0 | 709 514| 2.2 [105.1 359| 15 | 69.8 595 2.4 |165.7
Copyright © PC DEPOT Corporation, All rights reserved. 40




16.5 18

34.2 42.6

Copyright © PC DEPOT Cor poration, All rights reserved. 41



Lol 40,6200 997 1,237|40,182| 817 991|41,500{ 1,280 1,400
2,116

20 A21| A23| 2,900 + 0 + 0

Elwﬂl‘kl-cﬂ“ 2,025 225 225| 2,403| 325| 322| 2,500 400 400

42,899| 1,259| 1,428|44,740| 1,226| 1,306|46,800| 1,740 1,750

Copyright © PC DEPOT Corporation, All rights reserved.

42



i \ [PCDEPOT }

Copyright © PC DEPOT Cor poration, All rights reserved. 43




Copyright © PC DEPOT Corporation, All rights reserved.

44



—3—H7A
A

Copyright © PC DEPOT Corporation, All rights reserved.

45



PC DEPOT

!.d
‘ rf 44 4

h-\."""rl- f-
. 2010 4

[ ! L
man L !g'l

e b2 ] P

1 | o
T [

i (f

ey = R

s g - ABLETY 5 N o MRS, M, TR
¢————¢ 200m

K r"’ A2 %

o O

200 500 300

Copyright © PC DEPOT Corporation, All rights reserved. 46



PC DEPOT

Qe [ )

e R
1= ST e 2
e TR

7 T

i Pod

Copyright © PC DEPOT Cor poration, All rights reserved.

a7



PC DEPOT

__4

NSS

4*

APS APPLE

PC DEPOT
|

[
Copyright © PC DEPOT Corporation, All rights reserved. 48




PC DEPOT

g P
Lokl o

= .
iTl' * - | T

e A TAVFE=]
PR S

i d-:l;i.-.__:i:_lin'uép'.'ﬁm;
L e R et | gsary ool RN

gy mr v R N ThclS

H il

" e L

Web

Copyright © PC DEPOT Corporation, All rights reserved.

Web

49



PC DEPOT

Copyright © PC DEPOT Corporation, All rights reserved. 50



2010 3 31

¢
100.00% 4— ( )
¢ : >
40.00%
¢
94.21%
.4_ 4— P
'_’ 65.00% [
1
1
7 1 6 11 7 1

Copyright © PC DEPOT Corporation, All rights reserved. 51



THE COMPUTER SUPERSTORE

TEL

E-mail iIr@pcdepot.co.jp

Copyright © PC DEPOT Cor poration, All rights reserved.

52



